Broads Authority

Minutes of the meeting held on 27 January 2006

Present

Prof R K Turner (in the Chair)
	Mr M C Broom

Mrs E A Burrows

Mr A T Coe

Mr S Dorrington

Mr A Duce

Mr P Frost


	Dr J M Gray

Mr A J Gunson

Mr W S Knight 

Mr A S Mallett

Ms J M Rooza


	Mr H Tinworth

Mr S Tusting

Ms R Varma

Mr M Wells




In Attendance



Dr J Packman – Chief Executive

Dr M J B Green – Director of Research and Strategy

Mr B Hanson – Head of Tourism and Recreation Development

Mrs L Harrison – Landscape Architect

Mr R G Holman – Director of Corporate Services

Mr R Haworth – Head of Administration and Committee Services

Mr K R Hounsome – Solicitor

Mr D M MacGregor – Director of Field Services

Ms G Morgan – Director of Planning and Development

Mrs T Wakelin – Waterways Manager 

Also Present

Mr M Cook - Chairman, Standards Committee


Mr R Denman -  The Tourism Company

Mr N Hancox – Independent Member of the Standards Committee


Mr T Stapleton - Chairman, Broads Forum

70
Apologies

Apologies for absence were received from Mr S G Daniels, Mr C C Durrant, Mr G McGregor and Mr P Woodcock.

71
Urgent Item of Business


The Chairman reported that pursuant to Section 100B (4) (b) of the Local Government Act 1972 there was one urgent item of business concerning the day to day to day management of Norwich Yacht Station. The item would need to be considered in the exempt part of the agenda as it was covered by Paragraph 10 of Schedule 12A of the Local Government Act 1972. It was   urgent by virtue of the fact that a decision on the issue would need to be taken in advance of the next meeting.  

72
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

73
Summary of Progress/Actions Taken following Decisions of Previous Meetings


The Authority considered a schedule of the progress/actions taken following decisions of previous meetings.


The Director of Corporate Services reported that with regard to the Review of Members Allowances, the Independent Panel had met and a report would be presented to the Authority’s meeting on 24 March. 


With reference to minute 60 on Access and Rights of Way in the Broads, Mr Tinworth enquired about the timescale for the whole valley approach which was alluded to in the schedule. The Chief Executive indicated that it was unlikely to start before April as resources were currently tied up elsewhere and that completion of the first pilot would take approximately six months.


With regard to the new office accommodation the Chief Executive reported that the process was continuing and that more would be known within the next few weeks.


RESOLVED


to note the schedule.

74
Minutes of the Broads Forum meeting held on 8 December 2005


Mr Stapleton introduced the minutes of the Broads Forum meeting held on 8 December 2005. There were a number of issues that he wished to highlight.


The Forum had considered a report on the Moorings Strategy and concerns had been expressed that the Authority was perhaps adopting the role of provider rather than enabler.

 A similar concern had also been expressed in respect of the draft Strategy for Tourism and Recreation in the Broads together with the fact that, whilst being an excellent paper, it contained a considerable number of priorities for action which may equate to no priorities if the resources were not available to ensure delivery.


The Forum was very keen that the Tourism Strategy and the Local Development Framework should have a clear link. Without a clear understanding of the Tourism Strategy it would be difficult to develop the Local Development Framework in an appropriate way.


The report on the Sediment Management Strategy had been welcomed although it was acknowledged that the models used posed a lot of questions and it was perhaps premature to be projecting alternative options.


There had been a presentation on antifouling pollution. A member from the boating community had indicated that the use of antifouling paints was not really necessary and there was a question of what the Authority’s role was in this respect. The Waterways Manager indicated that further steps were being taken to publicise the harmful effects to the environment of antifouling paints with a leaflet being produced for all toll payers. The Broads had actually been recovering from the harmful effects of anti fouling paints and it was hoped that this recovery would continue. In terms of actually restricting the use of such paints through regulation the Authority could not realistically introduce its own restrictions. This would need to be done on the basis of UK wide restrictions.


The Forum had also received an interesting presentation on wakeboarding. 


RESOLVED


that the minutes of the Broads Forum be received.     

75
National Park Authorities Performance Assessment: Report of the Review Team


The Authority considered a report by the Chief Executive.


Mr Tinworth suggested that rather than the Authority feeling a need to respond individually to each one of the 27 recommendations set out in the

Performance Assessment report, they should be drawn together into logical clusters and dealt with in that manner.

It was generally agreed that if in the near future the Authority was going to be considering the issue of branding the Broads then it would be sensible to delay agreeing a shortened vision statement.  


RESOLVED

(i) that the report of the Peer Review Team be welcomed and the Members of the Team be thanked for their time and advice; and

(ii) that the process and timescale for revising and developing the Authority’s Improvement Plan in response to the Team’s recommendations be noted.

76
Draft Priorities 2006/07 – 2008/09

The Authority considered a report by the Chief Executive which proposed updated key priorities for the next three years.

There was considerable discussion, particularly in relation to the proposal to improve the integrated management of the land and water through a whole valley approach and for the need to add the flood alleviation scheme to the priority list.

It was noted that the intention with regard to the whole valley approach was to run a pilot project from April. The need to involve principal partners such as Natural England and the Environment Agency was highlighted. Members felt that it would be useful if a paper could be brought to the next meeting setting out more detail about the approach. 

There was a detailed discussion about the Flood Alleviation Scheme and, as well as adding it to the list of priorities, members felt that there should be a substantive item for a future meeting and that representatives from the Environment Agency and BESL should be invited to attend.

RESOLVED

(i) to adopt the high level priorities as set out in the report, together with the Broadland Flood Alleviation Scheme, for the period 2006/07 to 2008/09 and use these as an initial guide to the development of the three year business plan; and

(ii) to request that reports on the whole valley pilot project and the Broadland Flood Alleviation Project be brought to the next meeting of the Authority.  

77
Business Plan 2006/07– 2008/09

The Authority considered a report by the Director of Corporate Services which explained the intention to prepare a three year Business Plan and set out a number of general financial principles, together with a forward plan, for arriving at a balanced General Account budget by 2009/10. 


The need to have regard not just to the 0% increase settlement in the next two years but also to assess possible future scenarios such as a reduction

of, for example, 15% in real terms over 5 years, was highlighted.  

RESOLVED

(i)
that the general financial principles and forward plan as set out in paragraph 2.2 and Appendix 1 respectively be endorsed;

(ii)
that the General Account budget for 2005/06 (revised) and 2006/07 be considered by the Authority at its meeting on 24 March 2006;

(iii)
that the draft Business Plan for 2006/07 – 2008/09 be considered by the Authority at its meeting on 19 May 2006; and

(iv)
that the views of the Member Working Group be sought in developing these proposals.


78
Strategy and Action Plan for Sustainable Tourism and Recreation

The Authority considered a report by the Head of Recreation and Tourism Development which introduced the draft Strategy and Action Plan for Sustainable Tourism and Recreation in the Broads. The report described the work that has taken place to develop the Strategy, and set out some of the key issues that had emerged out of the process.

The Broads Forum’s concerns as detailed in minute 73 above were highlighted i.e. the number of priorities set out in the document and the need for a clear link with the Local Development Framework. 

Since the Authority had a duty on the one hand to conserve the area and on the other to encourage access to it, it should have a view about what would be a sustainable level of visitors. In this context it should also have regard to the Government’s social inclusion agenda. It was acknowledged that the Strategy itself could not quantify actual volumes and that decisions in term of desirable numbers would follow and to some extent will need to be made in  the context of the branding strategy.


RESOLVED

(i) that the Strategy and Action Plan for Sustainable Tourism and Recreation be formally adopted by the Broads Authority and that due regard be given to the issues raised above; and

(ii) that progress be reviewed at each meeting of the Authority under the Priorities for 2006/07 – 2008/09  (i.e. point 4 to work with the Broads Tourism Forum to promote and develop tourism in the Broads).

79
Timetable of Meetings 2006/07


The Authority considered a report by the Head of Administration and Committee Services.

The Director of Corporate Services reported that in addition to the dates set out in the schedule at Appendix 1 there would need to be an additional Broads Authority meeting either at the end of October or the beginning of November 2006 in order to approve the draft Private Bill. It was also suggested that the Annual meeting in 2007 should be held on 21 September and not 14 September so as to avoid having to re-programme the Planning Committee which followed a very particular cycle. A number of Planning Committee site visits would, however, need to be re-scheduled.    

RESOLVED

(i) that the additional meeting of the Authority to consider the Private Bill be held on 3 November 2006; and

(ii) to request the Head of Administration and Committee Services to circulate the amended revised timetable for 2006/07.

(Note: Following further consultation with the Chairman the annual meeting for 2007 has been rescheduled to 28 September so as to avoid clashing with the ANPA conference. A revised timetable is attached to these minutes.)

80
Tender List for Tolls Management System Development


The Authority considered a report by the IEG Project Manager setting out the process for developing a new Tolls Management System.


Mr Tusting, the Lead Member on IEG, referred to the effort and hard work put in by Mr Bill Housden, Head of Information Technology and Collector of Tolls, and Mr Steve Linford, IEG Project Manager, on the whole IEG programme. In particular he referred to the development of the new website which had been demonstrated to members at the morning presentation. He suggested that their efforts should be formally recognised by the Authority. 


RESOLVED

(i) to approve the list of tenderers as set out in paragraph 2.3 of the report; 

(ii) to request the IEG Project Manager to seek tenders on the basis outlined in the report; 

(iii) to request that an update be provided to the Authority at its meeting in March; and

(iv) to express the Authority’s appreciation to Mr Bill Housden and Mr Steve Linford for their efforts in helping to deliver the IEG programme.

81
Heritage Lottery Fund – Reed, Sedge, Fens and Mills Bursary Scheme

The Authority considered a report by the Landscape Architect which outlined the Authority’s successful Heritage Lottery Fund application for Bursary funding to support the heritage skills of reed, sedge and fen management and mill-wrighting.

The Landscape Architect reported that since the announcement of the successful bid had been made Easton College had indicated that it would be willing to provide a day a week for training purposes. This would be a considerable help to the scheme.

RESOLVED

to welcome the report.

82
Enhancements to How Hill Staithe and 24-Hour Moorings


The Authority considered a report by the Chief Executive concerning enhancements to How Hill Staithe and 24 hour moorings and the arrangements for the authorisation of the works.  


RESOLVED


that the action taken in relation to the contract for the enhancements at How Hill be noted.

83
Broads Authority: Income and Expenditure from 1 April to 25 November 2005


The Authority considered a report by the Head of Finance which summarised actual income and expenditure for the period 1 April to 25 November 2005, compared to the profiled budget for the same period and provided a list of major variances.


RESOLVED


that the report be noted. 

84
Performance Monitoring Report: Progress Against Priorities 2005/06

The Authority considered a report by the Chief Executive which set out progress against the key priorities for the year.

Members agreed that it would be useful if the report could indicate where a change of status had occurred since the last meeting. 

RESOLVED

to note the report.

85
Date of the next meeting

To note that the next meeting of the Authority will take place at the Sportspark on 24 March 2006, commencing at 1.30pm.

86
Minutes of the Broads Authority Meeting held on 25 November 2005


The minutes of the meeting held on 25 November 2005 were confirmed as a correct record and signed by the Chairman.


RESOLVED 


that the minutes be adopted.

87
Minutes of the Planning Committee Meetings held on 4 November and 2 December 2005.


Dr Gray introduced the minutes of the Planning Committee meetings held on 4 November and 2 December 2005.


RESOLVED


that the minutes of the Planning Committee be received.

88
Minutes of the Navigation Committee Meeting held on 15 December 2005

Mr Broom introduced the minutes of the Navigation Committee meeting held on 15 December. He referred to the Committee’s ongoing concerns regarding the effects of flood alleviation works on Haddiscoe Cut and the desire of the Committee to view the planning application for flood alleviation proposals in Compartment 2 in advance of the Planning Committee meeting. An additional meeting of the Navigation Committee had been arranged for this purpose on Tuesday 14 February. 

RESOLVED

that the minutes of the Navigation Committee be received and the date of the Committee’s additional meeting be noted.

89
Minutes of the Broads Local Access Forum Meeting held on 13 December 2005

Mr Wells introduced the minutes of the Local Access Forum meeting held on 13 December 2005.

He referred to the priorities identified by the Forum and the steps being taken in order to take those forward. He also highlighted the fact that even though the Forum was the Authority’s statutory adviser on access and rights of way issues it had only been consulted at a relatively late stage with respect to the draft Broads Tourism and Recreation Strategy. Furthermore a recent leaflet on disabled access to the Broads had been developed, produced and circulated without reference to the Forum. He encouraged the Authority to make full use of the Forum on appropriate issues.
RESOLVED

that the minutes of the Broads Local Access Forum be received.

91
Exclusion of Press and Public

RESOLVED

that the public be excluded from the meeting for the following item of business as it involves the likely disclosure of exempt information as defined in paragraph 10   of Part 1 of Schedule 12A to the Local Government Act 1972.

Summary of Minutes excluded from Public Deposit 

92
Urgent Item – Norwich Yacht Station


The Chief Executive updated members on the current position regarding 


the arrangements for the management of Norwich Yacht Station.

The meeting concluded at 4.15 pm.

CHAIRMAN

APPENDIX 1

Code of Conduct for Members

Declaration of Interests

Committee:

Broads Authority 

Date of Meeting:
27 January 2006

	Name

Please Print
	Agenda/

Minute

No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)


	Prejudicial

(


	Mr M C Broom
	21/87
	Planning Application – p109
	

	Mr W S Knight
	10/78
	Employee of Knight Benjamin
	

	Mr A S Mallett
	11/79
	Appointed by Broadland District Council

Members NSBA and Frostbites Sailing Club
	

	Mrs E Burrows
	
	Trustee, How Hill Trust
	

	Mrs J Rooza
	Urgent Item
	Member Norwich City Council
	

	Mr A T Coe
	16/82
	Member of the Environment Agency
	


Committee Timetable 2006/07

	
	2006
	2007

	
	Day
	Time
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec 
	Jan
	Feb
	March
	April 
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	Planning
	Fri
	10.00

am
	23
	21
	18 
	15
	13
	10
	8
	12
	9
	9/30
	27
	25
	22
	20
	17
	14
	12
	9
	7

	Planning Cttee Site Visit
	Fri
	10.00

am
	9
	7
	4
	1
	6/

27
	
	1
	5
	2/

23
	16
	13
	18
	8
	6
	31
	
	5/26
	30
	

	Broads Forum
	Thur
	2.00 pm
	8
	
	
	21
	
	
	7
	
	8
	
	12
	
	
	19
	
	
	11
	
	

	Local Access Forum
	Tues
	2.00 pm
	20
	
	
	19
	
	
	12
	
	
	13
	
	
	19
	
	
	4
	
	
	11

	Navigation Committee
	Thurs
	2.00 pm
	22 
	
	
	7
	26
	
	14
	
	
	1
	26
	
	7
	
	
	6
	25
	
	13

	Standards Committee
	Wed
	2.00 pm
	6

Tue
	
	
	
	4
	
	
	
	7
	
	
	
	6
	
	
	
	3
	
	

	BROADS
AUTHORITY
	Fri
	1.30 pm
	30
	28
	
	29
	
	3*

/24
	
	26
	
	23
	
	11
	29
	
	
	28
	
	23
	

	Broads Plan Advisory Group
	Wed
	2.00 pm
	
	
	
	
	18
	
	
	
	
	
	
	9
	
	
	
	
	17
	
	

	Broads Research Advisory Panel
	Wed

(unless otherwise stated)
	Vari-able
	28
	
	
	
	
	22
	
	
	21
	
	
	
	
	
	
	
	
	
	

	Members Annual
Site Visit
	Wed
	
	
	5
	
	
	
	
	
	
	
	
	
	
	
	4
	
	
	
	
	

	New Members Induction Day
	Thurs
	
	
	20
	
	
	
	
	
	
	
	
	
	
	
	12
	
	
	
	
	


*Special Meeting of the Authority to approve the draft Private Bill

ANPA Conferences – 13-15 September 2006



         
   19 - 21 September 2007

EUROPARC 2006 – 20-24 September 2006 Oxford

Hickling/Wroxham Regatta 24 – 30 July 2006 and 23 – 29 July 2007 (provisional)

Boat Show – 5-14 January 2007

District and Parish Elections 3 May 2007

NOTE: The Broads Forum meeting dates during 2007 are currently subject to review
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